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FROM THE BOARD PRESIDENT 

September 30, 2022

Greetings from the Gonzales Economic Development Corporation President

One behalf of the Gonzales Economic Development Corporation (GEDC), I am
pleased to present you with the 2021-22 Annual Report. What a year we have had
funding projects that align with our mission to, “Drive business opportunity for
Gonzales, Texas.”

Throughout this report we have highlighted projects and events that demonstrate
how GEDC, and our economic development staff are laser focused on improving
our community by funding business grants, strengthening our workforce, and
supporting the City of Gonzales by paying for infrastructure studies, and preserving
historic facilities. 

In addition to being excellent stewards of the sales tax that fund our organization,
we were able to increase our capacity to serve the community through
organizational changes including adding staff, onboarding new board members
and elected officials, and implementing new efficient internal business practices. 

As we look toward the future, we realize that we cannot do this alone, our
commitment to you and the community is to consistently look for new ways to
build partnerships both internally and externally that attract new business and
expand investment into Gonzales. This will be accomplished through our
partnerships with our existing industries, education institutions, infrastructure
partners and taxing entities. 

Should you have any questions about this report or want to know how you can
support GEDC’s mission, please contact me or our professional economic
development staff. 

Sincerely,

Andy Rodriguez
President



Roundtables

BUSINESS RETENTION
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The Gonzales Economic Development
Corporation maintains the workforce within
the city by holding quarterly job fairs. This
fiscal year the GEDC has held 2 virtual job fairs
and 3 in person. The GEDC has paired up with
Workforce Solutions Golden Crescent and
Victoria College Gonzales Center to ensure we
are providing all available resources and
training to employers and employees. The
GEDC has also joined the JobsEQ network that
provides data in a timely manner on all local
workforce and employers. Some of the tools
included are demographics, occupations,
wages and certifications. These tools play a
vital roll in maintaining businesses and the
workforce.

Infrastructure |The infrastructure roundtables
have proven to be beneficial as they show what
structural needs our manufacturers are faced
with in the day to day process or potential
expansions.  
Real Estate | The real estate roundtables
provide new and existing businesses and
manufacturers with information on prices of
land, inventory, and any complications that
have shown to be an issue within the real
estate community when buying and selling. 
Human Resources | This roundtable was put
together in order to show challenges employers
face within the workplace whether it be staffing
shortages, wages, or even lack of training. This
roundtable allowed for business to connect
with Workforce Solutions Golden Crescent and
Victoria College regarding  training for any
employers who needed it as well as provide
data on wages within surrounding Golden
Crescent counties. This information is also vital
to present when a new prospect approaches
the GEDC as it highlights what resources there
are for employers as well as show what wages
they would be competing with in the area.

Job Fairs
& JobsEQ



ACTIVE PROJECTS
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GEDC Projects
2521 Harwood Rd|2022
The GEDC acquired 30 acres of property to develop into a new industrial park. The new
industrial park will provide space for new or existing business to move and expand further
boosting the economy and economic growth in Gonzales. 

Remschel Customs| 2022
At its July 18, 2022 meeting the Gonzales Economic Development Corporation approved a
mega grant with a reimbursable amount of up to $72,000 upon completion. 

Mainstreet Improvement Grants
Ace Invest|2021
Ace Invest in an agreement with the GEDC in a facade grant, was paid out for the amount of
$15,000.00. The Ace Invest group maintained compliance in all standards within the policies
stated in the performance agreement. 

Main Street Sidewalk Grant|2021
The GEDC in conjunction with the City of Gonzales went out for a matching grant to provide
funding for improvements to the sidewalks in downtown Gonzales. GEDC funded the
engineering for the project as well as provided a matching grant of $50,000 to the City of
Gonzales for the project.

415 St James|2022
The GEDC in conjunction with Mainstreet are in the process of providing a Mainstreet
improvement grant to 415 St James. The scope of work is removing the electric meter from
the front of the building to the rear, remodel the façade making it more historically
compatible, and upgrading the electrical on the inside of the building.
Laurel Ridge|2022
The GEDC in conjunction with Mainstreet to provide a Mainstreet improvement grant in the
amount of $52,000 to Laurel Ridge Antiques and Gifts to provide improvements to the
establishment. Some of the improvements included adding a railing around the second-
floor deck, upgrades to the electric main, adding a bathroom in one of the second story
guest rooms, replacing the HVAC system and other various repairs.

805 St Joseph St|2022
The GEDC in conjunction with Mainstreet are in the process of providing a Mainstreet
improvement grant to Shear Designs. Shear Designs is currently undergoing repairs and
upgrades at the establishment. Some of the improvement and upgrades include a new sign,
removal and replacing a falling awning, repainting the exterior of the establishment, and
replacing the old windows with new industrial styled black windows.

Stockton Youth Center|2022
The GEDC in conjunction with Mainstreet provided a Mainstreet improvement grant to First
United Methodist Church of Gonzales in the amount of $15,000 for the improvements made
to the Stockton Youth Center. The building in need of numerous repairs to bring the
building back to life. The repairs totaled upward of $200,000. The improvements included
laying a new foundation, new windows and doors, a new sidewalk, new plumbing and
electrical.
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HIGHLIGHTS

Adding Staff

As of April 28, 2022 the Gonzales Economic Development Corporation has added to
staff. With the addition of staff the GEDC is better equipped to handle every day
tasks along with community outreach, organization, record keeping, and planning. 

Outreach

Committees
Bylaws | The GEDC appointed a bylaws committee to review and amend the bylaws
for the GEDC. All bylaws are set forth for the functioning and compliance of all sitting
board members within the GEDC to ensure all actions and appointed officials are
doing so with the best interest of the community.

Long Range Planning | The GEDC appointed a long range planning committee to
develop a long-range all-inclusive economic development plan for Gonzales that
includes projects authorized by local government code chapters 501 and 505.

Finance| The GEDC appointed a finance committee to ensure all GEDC funds are
collateralized and insured. The finance committee is also charged with overseeing
the balance sheet and verifying there is no out of ordinary transactions or charges
within the GEDC payables.  

Industrial Park Planning| The GEDC appointed a industrial park planning committee
to layout a development plan for the 30 acres GEDC owns at 2521 Harwood Rd. This
planning is vital in the future of the industrial park and for growth in industrial
development in the Gonzales community. 

Loans and Compliance

At the beginning of fiscal year 2021-22 the Gonzales Economic Development
Corporation had 11 loans that were not in compliance with the terms listed in the
performance agreement. The Board of Directors put a loan policy in place allowing
for GEDC to act on loans not in compliance as well as terminating eligible
agreements. As of August 31, 2022 the GEDC has terminated 9 agreements and the
remaining two are now in compliance and being repaid. 

The GEDC has expanded its web of internet sources for recruiting businesses as well
as showing off all of the EDC's accomplishments with a Linked In page. The GEDC has
also joined the Texas ED Connection which is designed to help support small
businesses ready to expand or relocate to Texas preparing the EDC with
opportunities to provide grants to new or existing businesses. The GEDC has
provided all information necessary for grants on its  Gonzalesedc.org website as well
as outlined the process for applications and funding. 



Victoria Economic
Development Corporation Plan

The Lynn Theatre

HIGHLIGHTS
Pressure Plane Study

Airport Layout Plan

The Gonzales Economic Development
Corporation has partnered with numerous
other entities to put together a regional plan
with the Victoria Economic Development
Corporation. The Gonzales EDC has paid
$5,000.00 to join the study put together by
Newmark, a third party entity, to highlight our
community assets. This study played a very
vital role in future partnerships and
employers being brought to the Gonzales
area.
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The Gonzales Economic Development
Corporation recovered the Lynn Theatre
property over the past year and has since done
repairs to the building including replacing the
roof and repairing the marque in preparation to
sell the property. The GEDC created a RFP to
market and sell the property and chose the
Phyllis Browning Company as the broker. This
property has gotten interest from all the efforts
Lisa Grove and her team have implemented to
market the property. The GEDC  along with the
Museum board have proposed a plan to create
a display in the Memorial Museum for a few
historic pieces from within the building in
efforts to preserve history. 

The Gonzales Economic Development
Corporation has paid to have a pressure
plane study done within the city of Gonzales.
The purpose behind the study was to show
the need the city has for more water. The
study showed that adding a new water
tower within the industrial park will be
beneficial for all current businesses as well
as all future employers who desire to reside
in the area. This study is now being
implemented and the city grant writer has
now begun initiating the process for funding
from the EDA for a new water tower. 

The Gonzales Economic Development
Corporation has paid in partnership with the
airport planning committee for a study to
develop a plan for an extension of the
current Roger M. Dryer Memorial Airport
located here in Gonzales. This expansion of
the current airport will allow for bigger
planes to land within the airport as well as
provide hanger space for planes. The need
for hanger space has been expressed deeply
by the community and will be an asset for
potential employers or manufacturers. This
expansion plan has been sent to TXDOT for
approval before implementation can begin. 



BALANCE SHEET
Gonzales Economic Development Corporation

BALANCE SHEET
October 1, 2021-September 30, 2022

ASSETS
Current Assets

Cash-Control Account
Cash-Economic Dev Corp
Accts Rec-Sales Tax
Note Rec-Tropical Fusions
Note Rec-WinBin Ventures
Note Rec-Come & Take It Grill
Allowance for Bad Debt
Investment in Lynn Theatre
Flagpole
Technology

Total Assets

$51,225.36

$10,941.11
$3,438,523.14

$128,901.81

$4,480,385.13

$226,284.57

$64,494.76
$26,031.00

$408,413.60
$44,950.00
$25,000.00

Liabilities
Current Liabilities

Account Payable
Accrued Wages Payable
Payroll Taxes Payable
Reserve for Depreciation

Reserves & Fund Balance
Fund Balance

$4,040.00
$2,331.65

$178.37
$161,949.44

Total Liabilities $168,517.56

$4,475,447.36

Total Liabilities & Fund Equity $4,480,385.13
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Excess Revenue Over Expenditures $163,561.69

Total Expenditures

Total Revenues $942,184.56

$1,105,746.25

Gonzales Economic Development Corporation
Board of Directors

Andy Rodriguez, President
Chris Brunken, Vice President
Gerri Lawing, Secretary
Larry Wehde, Treasurer

Ken Morrow, Director
Rafe Jackson, Director

Dan Blakemore, Director

For any questions please feel free to reach out to the Gonzales Economic
Development Corporation at 820 N. St Joseph Street in Gonzales, TX 78629

830.672.2815 or GEDC@gonzales.texas.gov


